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Life as we know it has definitely been disrupted by the current pandemic.  Among all that has been 

affected, your role as an Ohio charter school board member has been impacted and questions emerge. 

It’s a time of year when charter school boards typically have full agendas and much to consider, 

deliberate and decide:  

• enrollment projections,  

• re-enrollment concerns,  

• new enrollment activities, 

• financial projections,  

• possible staffing decisions and  

• contracts (especially if the board independently operates the school with no management 

agreement for outside operation).   

With that in mind, BCSB has “tapped” leaders in the movement for input on key issues you may be 

facing.  For the second in the series, BCSB reached out to Dave Massa of Massa Financial Solutions, who 

for the past 9+ years has focused his practice on filling the role of Fiscal Officer for over 75 community 

schools and working with their boards to not only take care of the day-to-day accounting, but also to 

prepare and deliver timely financial reports, achieve clean audit results, maintain compliance, as well as, 

being trusted advisors for those they serve. 

BCSB Question:  Do the Ohio charter school board members need to be nervous about the business of 

their schools, and if so, in what areas of concern? 

Dave’s Response: For the time being, there is really nothing imminent from a compliance standpoint 

that the Boards needed to address in March/April.  Audits for the most part have recently wrapped up 

and we were about to turn our focus to FY21 planning and 5-year forecasts.  While the path forward 

may seem uncertain on many fronts, I think we will know more soon. Certainly, there will be a lot to 

think through if and when schools are closed for the remainder of the year.  One other key development 

is the passage of the federal Families First Coronavirus Response Act (FFCRA) effective April 1.  It is a 

substantive expansion of the Family Medical Leave Act.  Many law firms have recently distributed 

summaries of its provisions.  If you have not seen that yet, I would consult with your school attorney to 

evaluate any potential impact. 

BCSB:  Thanks, Dave.  We understand it is unsettling times.  Please keep us informed as things change 

and we will keep our board members informed.  What are you seeing across the state now with the 

charter school boards?  Are they “meeting”? 

Dave’s Response: Up to this point, we have seen boards either cancelling their meetings or holding the 

meetings virtually/ electronically, with the understanding that any actions taken would need to be 

reapproved/ reaffirmed at the first in-person meeting of these boards.  Fortunately however, the 

legislature was able to get this remedied this week with the passage of HB197, which allows for all 

actions taken through an electronic meeting during this time to have the same effect as if they were 

conducted during an in-person meeting. 
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BCSB Question:  What about funding?  Will the schools keep receiving their funds even though the 

buildings are closed (by mandate)? 

Dave’s Response:  The ODE has published their response to this on their website under the COVID-19 

FAQs.  Under the current closure order, schools are supposed to be employing “good faith efforts to 

provide educational services” and thus students are “deemed to be in attendance”.   Therefore, no 

immediate adjustments are needed or anticipated to the funding that community schools are currently 

receiving.  However, we anticipate additional information soon as decisions are made about 

expectations for the remainder of the School year.  As of now, schools are still required to provide a 

minimum of 920 hours of learning opportunities per year and failure to do so could have an ultimate 

impact on funding.   We will be watching this closely. 

BCSB Question:  Dave, in closing, do you have advice or cautions for the board members as pertains to 

their roles?   

Dave’s Response: The amount of information out there today about the crisis is undoubtedly 

overwhelming and this event will impact us in ways we haven’t even thought of yet.   However, others are 

still counting on governing bodies to make good decisions about how to deal with this evolving situation.  

I heard someone say the other day that imperfect information often leads to imperfect decisions.  We all 

know that to be absolutely true, which is why it is critical that as we go forward, we get the information 

we need from reliable sources and actively consult with those we can count on (attorneys, sponsors, fiscal 

officers) to help guide our decision making. 
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